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It is my pleasure to present the Annual Report of the Trinity County Appraisal District (TCAD). This 

Annual Report for 2021 endeavors to provide specific information about the operations of TCAD. The 

report has been designed to provide the reader a summarization of information which is published and 

printed in many different formats by the appraisal district. It highlights the results of our appraisal 

operations, our financial stewardship, the appeals process, the results of the biennial Property Tax 

Assistance Division Property Value Study (PVS), and the results of the biennial Methods and Assistance 

Program Review (MAPS). 

 

The Trinity County Appraisal District strives to be one of the best appraisal districts in the State of Texas. 

TCAD works hard to provide uniform, equitable, and accurate evaluations to the ten jurisdictions we 

serve as well as the citizens of Trinity County. Customer Service has always been a major priority for 

TCAD. We have annual training with our staff covering professionalism and integrity while providing 

great customer service. 

 

In 2021, the Trinity County Appraisal District is pleased to say, we successfully certified a timely and 

accurate appraisal roll, despite having the busiest protest season TCAD has ever faced, and we are 

currently on track to finish the year without exceeding our budgetary funds. We believe it is our highest 

priority to not only efficiently serve our participating taxing units, but to humbly and respectfully serve 

the citizens of Trinity County, while providing an accurate and fair appraisal roll so that the tax burden is 

equitably distributed. 

 

Thank you for taking the time to review the Annual Report and I hope that you can gain insight and 

understanding in the operations of the Trinity County Appraisal District. 

 

Best Regards, 

 

Gary Gallant, RPA, CCA, CTA, CSTA 

Chief Appraiser, Trinity County Appraisal District 

 

 



 

 

Entities Served 

 

Trinity County 

 

Cities 

City of Groveton  

City of Trinity 

 

Schools 

Apple Springs ISD 

Centerville ISD 

Kennard ISD 

Groveton ISD 

Trinity ISD 

 

Special Districts 

Trinity Memorial Hospital District 

Westwood Shores Municipal Utilities District 

 

Board of Directors 

The Board of Directors of the Trinity County Appraisal District consists of five voting members and one 

non-voting member. The Directors are appointed or elected by the entities above, excluding the special 

districts. The non-voting member is the Tax Assessor-Collector for Trinity County. 

Board Members include: Ivy Evans – Chairman 

    Judge Doug Page 

    James Due 

    Kevin Searcy 

    Monty Huffman 

    Nancy Shanafelt – Tax Assessor-Collector 



 

 

Financial Statistics 

 

The financial results of the Trinity County Appraisal District reflect the unwavering focus on conservative 

fiscal stewardship and optimal utilization of financial and personnel resources. 

The financial process of TCAD is presented in two different publications – the approved Financial Budget 

and the Audited Financial Statements.  The first shows what is planned and the second shows what 

actually happened.  The Financial Budget must be presented to the Board of Directors and the 

participating entities by June 15th of each year.  The Board of Directors holds at least one public hearing 

to receive input on the proposed budget which must be adopted by September 15th.  The Financial 

Budget outlines goals, objectives and programs to be accomplished; operating and maintenance 

expenditures by category codes; personnel breakdown with staffing levels and salary ranges; and a 

detailed schedule of capitalized equipment to be purchased.  The Financial Statements are audited by a 

third-party CPA in accordance with generally accepted auditing standards. The Chief Appraiser then 

submits the completed audit to the Board of Directors for them to review. 

The Trinity County Appraisal District has maintained a rather stable budget with minimal increase since 

2014. In 2014 the total budget was $829,671. For the 2021 tax year, the budget was $864,050. This 

represents a $34,379 change over the last 6 years. This wouldn’t be possible without finding ways to 

maximize current allotted money through various cost sharing and management practices we employ. 

We have maintained a very stable budget in a day and age when the costs to do business are rising 

rapidly. This has help minimize the cost to our jurisdictions for the appraisal work and various mailings 

we are required to do. With the rising costs of current operations and new state mandated practices, 

TCAD has submitted the 2022 budget reflecting a very modest increase over the 2021 budget. 

 

 

 



 

 

Appraisal Results 

 

Trinity County currently has approximately 29,108 consisting of residential, commercial, personal, 

industrial, utilities, and mineral properties. TCAD has developed an appraisal rotation to appraise every 

piece of property at least one time every three years. This rotation has helped in maintaining our 

records to ensure accuracy and uniformity in our appraisals. When starting the appraisal cycle (normally 

in August of the preceding year), TCAD will work the properties identified in the Biennial Reappraisal 

Plan that is written in every odd numbered year. As that work is beginning to wrap up, our local sales 

and reports on activity in the county will dictate which areas require reinspection. Those areas which 

require reinspection will be driven and evaluated based off the available data indicating a change in the 

real estate market for that area. 

The Trinity County Appraisal District is please to say, for 2021, Trinity County saw an increase of 

$150,290,964 in market value and a $94,465,964 in freeze adjusted taxable value. $18,992,864 of the 

market value resulted from new structures in the county. The remaining increase is a reflection of the 

real estate market dictating an increase in sales prices as of January 1st. The 2021 market value for 

Trinity County is $2,554,331,330 and the freeze adjusted taxable value is $906,993,410. These changes 

reflect a 6.25% increase in the value of Trinity County property. 

 

Property Counts by State Code 



 

 

Appeals 

 

TCAD processed 1425 informal inquiries and 779 formal protests. This totaled to 2204 accounts handled 

between May 15th, 2020 and July 20th, 2020. We pride ourselves on having an efficient taxpayer friendly 

appeal process. It is our mission to provide professional transparent service throughout the appeals 

process. Out of the 779 formal protests only 81 cases had to proceed to a formal hearing. This reflects 

an 89.60% rate of being able to successfully explain the appraisal on a property and/or correct issues 

that could be present to reach a satisfactory agreement with the property owner. In Trinity County 

45.70% of all protests were filed by a tax consultant of which 87.92% of those cases were settled 

without a formal hearing. As the local real estate market continues to rise, TCAD expects the number of 

informal and formal protests to rise also.  

 

 

 

 

 

 

 

 

 



 

 

Property Value Study 

 

TCAD undergoes a property value study from the Property Tax Assistance Division of The Comptroller on 

a biennial basis. The PTAD Division of the Texas State Comptroller’s office is currently in the process of 

conducting our 2021 Property Value Study. The results will be published on January 31, 2022 as a 

preliminary result. If TCAD is found to be outside of the allotted range in value assigned by the state, we 

will have an opportunity to contest the results and bring the overall values back into compliance. The 

final PVS report will be published later in 2022 after all appeals from districts are finished. 

 

Methods and Assistance Program 

 

The Methods and Assistance Program Review (MAPS) is also conducted on a biennial basis. This review 

takes place in the off year for PVS. TCAD’s most recent MAPS review was completed in June of 2020. We 

are pleased to report that the Trinity County Appraisal District has passed this review. We strive to 

perform our duties in accordance with the laws and rules of the Texas Property Tax Code. The MAPS 

review is performed to ensure that appraisal districts are following these laws and rules. 

 

 


