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TRINITY COUNTY APPRAISAL DISTRICT
_ BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Divectors

“THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HQLD A REGULAR MEE’I‘ING ON

1239 Mamﬁt Groveton, TX ’75845

CALL'TO ORDER.
ORDER OF BUSINESS

3. “1 call this meeting of the Trinity County Appraisal District to order. Let the reécord show that-a quorum of

>

beard members is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"

*We will now call the roll.

*Thetime isnow _._ .

APPROVE MINUTES-December 14, 2020

APPROVE FINANCIALS-Decembir 2020

a. Review lavestinent Report

ACTION ITEMS

a. Property Tax Code 25.19(e)-With approval from the board of directors, the Chief Appraiser may dispense
with the notice vequired by Subsection(d) (1) if the amount of increass in appraised value is $1000 or less.
b. Plumtbing Bid

CHIEF APPRAISER REPORT

a. Midcoast Lawsuit

b PVS

14 EXHCUTIVE SESSIGN

Meetmgs Ac:t, ‘I‘axas Gavernment Code Ser;ticm Sb?l 674 (persunnel] 55‘1 071 {consultation with
attorney, legal), 551.072 (real property], 551,073 (gifts), 551.075 (advisary board).”
2. 551.074-Personnel
i, The thme is,

11. DECLARE OPEN SESSION

a. The board will now reopen for consideration and possible:action on iterns discussed in Closed
Session by the board.
b. ¥Thetimels .

12. MOTION TO ADJOURN

a. *The timeis

Gary Gallant, RPA, €CA,
Chief Appraiser

PV =

This i Hotive given pursaats e ART.6252-17
TEXREV.CISTAT



TRINITY COUNTY APPRAISAL DISTRICT
_ BOARD QF DIRECTORS
Notice of Public Meeting of the Appraisal District Directors

-AMENDED-

THE BOARD.OF DIRECTQRS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEE’I‘ IN G ON

1235 Moln St Croveton, TX 5845

CALL TO DRDER

ORDER OF BUSINESS

“I call this meeting of the Trinity County Appraisal District to order. Let the record show thata quorum of
board members is present, that this meeting has been duly valled; and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"

4. *Wewill now call the roll.

5. *The timeis now . .

6. SWEARING IN MEMBER-Nancy Due Shanafelt, TAC
7. ELECT BOD OFFICERS§-2021
B
g.
1

W B

. APPROVE AMENDED AGENDA-February 08, 2021
APPROVE MINUTES-Decerber 14; 2020
0. APPROVE FINANCIALS-Decermber 2020.
a. Review Investinent Report
11 ACTION ITEMS
a. Property Tax Code 25.19(¢)-With approval from the board of directors, the Chief Appraiser may dispense
with the notice required by Subsection(a) (1) if'the amount of increase in appraised value is $1000 or less.
b, Plambing Bid
12. CHIEF AFPRAISER REPORT
a. Midcoast Lawswit
b. PVS
13. EXECUTIVE SESSION
“This board will now-adjeurn te closed session pursuant to the Texas Open
Mgetings Act, Téxas Government Code Section 551.074 (persontiel), 551.071 (consultation with
attorney, legal), 551.072 (real property}, 551.073 (gifts), 551.075 {advisory board].”
a. 551, W4~Persmnnei
Thé titme i&
14. DECLARE GP‘E;N SESSION
a. The board will now reopen for consideration and possible action en items distussed in Clased
Session by the board.
b, *The time ig__
15. MOTION TG ADJOURN
4. *The time is

'C-h-_i:éf-Af;JraI&er

This'ls notlce given-pursuantto ART.GZ52-17
TENREV-CIRE AT



Trinity County Appraisal District
Board of Directors

February 08, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, February 08, 2021 at 3:00 PM
at the Appralsal District office in Groveton, Texas. Ivy Evans called the meeting to order at 3:01PM followed by
a certification of public notice and of a quorum.

Present:
Absent:
Others:

Swear in
Member:

BOD Officers:

Amended
Agenda:

Minutes:

Financials:

Action
items:

Chief
Appraiser
Report:

Ivy Evans, Doug Page, James Due, Nancy Shanafeli
Kevin Searcy, Monty Huffman
Gary Gallant, Emily Hudnalt

Nancy Due Shanafelt, newly elected Tax Assessor Collector for Trinity County was sworh in by
Emily Hudnall,

A motion was made by James Due and seconded Doug Page to reelect the Board of Directors by
acclamation. lvy Evans as Chairman, Doug Page as Vice-Chairman and James Due as Secretary,
The motion passed unanimously.

A motion was made by Doug Page and seconded by James Due to approve the amended agenda
for the February 08, 2021 meeting. The motion passed unanimously.

A motion was made by Doug Page and seconded by James Due to approve the minutes
from the December 14, 2020 meeting. The motion passed unankmously.

A motion was made by James Due and seconded by Doug Page to approve the December 2020
financials. The motion passed unanimously.

The Board of Directors reviewed the Investment Report.

A motion was made by James Due and seconded by Doug Page to approve the Chief Appraiser
dispensing with the notice required by Subsection (a){1) If the amount of increase in appraised
value is $1,000 of Jess. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page to grant the Chief Appraiser
authority with the plumbing bid at the appropriate time. The motion passed unanimously,

Gary Gallant spoke to the board regarding the Midcoast lawsuit. The lawsuit is tentatively settled
and will avoid court With a settlement of 13.25 million. The Property Value Study will be this
upcoming year and values are low. Gary Gallant sees values increasing across the board.

The Chief Appraiser also touched on the resale properties sold within the last 3 years. 1100-1200
Port Adventure lots have been sold and for 2020 there have been 23 lots, with 3 pending for
Westwood Shores resale property. The generator was installed and ready to go when needed.



Closed

Sesslon; None.

Open

Session: None,

Adjourn: A motlon was made by James Due to adjourn and seconded by Doug Page, passing unanimously;

the meeting was adjourned at 3:41PM.

Attest:
e e

Chairman




TRINITY COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Directoys

THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEETING GN
12& S Mam St‘, G‘rovamn TX 7TR845

GCALL TO ORDER
QRDER OF BUSINESS
“I call this meetinig of the Trinity County Appraisal District to order. Let the record show thata guorum of
board maribers i present, that this meeting has been duly called, and that netice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"
*We will now call the roil.
*The time isnow ..
APPROVE MINUTES-February 08, 2021
. APPROVE FINANCIALS-January, February & March 2021
a. Review Investment Report
8. ACTION ITEMS
4. Ingrease Over-Payment/Under-Payment amount to-$5.00
b. Proposed 2022 Trinity County Appraisal District Budget
¢. Proposed 2022 Trinity/Groveton Consolidated Tax Office Budget
d. Board Seeretary pranting the Chief Appraiser avthority to deliver 2022 Proposed Budget; Property Tat Code 6,06(¢)
9. CHIEF APPRAISERREPORT
a. Reappralsal
b. Midooast Lawsuit )
c. TCAD Appraisal Notices-May 03, 2021
d. GTR Conbversion.
10, EXECUTIVE BESSION
“his bpard will now adjourn to closed session pursuant to the Texas Open.
Meetings Act, Texas Government Code Spction 551.074 (personnel), 551.071 {vonsultation with.
attorpey, legal), 551,072 (real property), 551073 (gifts), 551.075 (advisory board).”
a. 551.074-Personnel
i, Thetimeis,
11, DECLARE OPEN SESSION
a. The board will now reopen for consideration and possible action on items discussed in Cloged

e e

"l-sf‘i??‘.*rﬁ

Session by the board.
b, *The time is L
12, MOTION TG ADJOURN i
a *Thethpeis ... . a ? § g‘” E N
sl Y o'clack

'Gary Chllant, T
Chief Appraiger

Fhis lsonatice given purseant to ART6252-47
TERREV. CHLETAT



Trinity County Appraisal District
Board of Directors

April 12, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, April 12, 2021 at 4:00 PM at the
Appraisal District office in Groveton, Texas. Ivy Evans called the meeting to order at 4:03PM followed by a
certification of public notice and of a quorum.

Present:
Absent:
Others:

Minutes:

Financials:

Action
items:

Chief
Appraiser
Report:

Closed
Session:

Ivy Evans, Doug Page, James Due, Kevin Searcy, Monty Huffman
Nancy Shanafelt
Gary Gallant, Emity Hudnall, Karen vy

A motion was made by Doug Page and seconded by Monty Huffman to approve the minutes
from the February 08, 2021 meeting. The motion passed unanimously.

A motion was made by James Due and seconded by Kevin Searcy to approve the lanuary,
February & March 2021 Financials. The motion passed unanimously.

The Board of Directors reviewed the Investment Report.

A motion was made by Doug Page and seconded by Monty Huffman to approve the increase of
the over-payment/under-payment amount to $5.00. The motion passed unanimously.

A motion was made by Doug Page and seconded by Monty Huffman to approve the proposed
2022 Trinity County Appraisal District budget. The motion passed unanimously.

A motion was made by James Due and seconded by Monty Huffman to approve the proposed
2022 Trinity/Groveton Consolidated Tax Office budget. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page to grant the Chief Appraiser
authority to deliver the 2022 proposed budgets, Property Tax Code 6.06(b). The motion passed
unanimously.

Gary Gallant updated the board on the reappraisal status. Field work is being compieted and then
modifiers will be applied throughout the county for PVS. The Midcoast lawsuit is now settled and
the Appraisal District made the last payment to the attorneys. Appraisal notices are set to be
mailed out on May 03, 2021. The GTR conversion is still in the works. Each bill is added in one at
a time and the goal is to be completed with the conversion by August of 2021.

None,



Open
Session: None.

Adjourn: A motion was made by Kevin Searcy to adjourn and seconded hy James Due, passing
unanimously; the meeting was adjourned at 4:32PM.

Attest: o - < >

Y Yy \“q-“— o il
< e : / )m_—,.::.,. ‘/Z =, A
. R T e -ZV
Chairman Secretary/Vme@ma@
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TRINITY COUNTY AFPRAISAL DISTRICT
B BOARD OF DIRECTORS |
F Notice of Public Meeting of the Appraisal District Directors

7 "THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEETING ON
Manday, May 03, 2021 AT 10:30AM
123 § Maln St Groveton, TX 75845

CALL TO ORDER
ORDER OF BUSINESS

3. ‘“Teallthis mesting of the Trinity County Appraisal District to order. Let the record show that a guorum of

539'?‘3535?1:-{5

board members is present, that this meeting has been.duly called; and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code ¢hapter 551.071 and
551.074" _
*We will now call the rell.
*The time is now :
RECESS-2022 Public Budget Hearing
RECONVENE & TAKE ACTION toadept 2022 Proposed Appraisal & Coliection Budgets
EXECUTIVE SESSION
“This board will now adjourn to closed session pursuant to the Texas Open
Meetings Act, Texas Government Cotle Seetion 551.074 (per»sﬂnna ), 551.871 (consultation with
attorney, iegall, 551.072 (mal property), 551073 (gifts), 551.075 (adeisory buard).”
a. 551, 674- Pergonnel.
L Thetimeis,
DECLARE OPEN SESSION
a. ‘Thebeard will now reopen for consideration and pessible action on items discussed in €losed
Session by the board.
b. *The time is

10. MOTION TO. ADJOURN

a, Flhe time is

Gary Ganan!t RPA, cc:A,
Chief Appraiser

Thisis notice glven pursuant to ART.6252°17
TEXARVICIYSTAT

i =

Q;-Sl.wnz ctr::f;

AFR 37 M8

g:% ”Z{”*’*’*‘* BgR,
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Trinity County Appraisal District
Board of Directors

May 03, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, May 03, 2021 at 10:30AM at
the Appraisal District office in Groveton, Texas. Ivy Evans called the meeting to order at 10:34 AM followed by
a certification of public notice and of a quorum.

Present:
Absent:
Others:
Recess:

Reconvene:

Closed
Session:

Adjourn:

lvy Evans, Doug Page, James Due, Monty Huffman, Kevin Searcy, Nancy Due-Shanafelt
None.

Gary Gallant, Emily Hudnall

lvy Evans recessed for the 2022 Public Budget Hearing at 10:31AM.

The meeting was reconvened at 10:49AM.

A motion was made by Doug Page and seconded by Kevin Searcy to approve the 2022 Proposed
Trinity County Appraisal District Budget. The motion passed unanimously.

A motion was made by James Due and seconded by Monty Huffman to approve the 2022
Proposed Trinity/Groveton Consolidated Tax Office. The motion passed unanimously.

None.

A motion was made by James Due to adjourn and seconded by Kevin Searcy, passing
unanimously; the meeting was adjourned at 10:49AM.

Attest:
B

_Lhairman

s tmscme ==

,

H.,_‘»

T

Secretary/ Viceth
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mEn
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TRINITY COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Directors

THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A PUBLIC BUDGET HEARING ON
Monday, May 03, 2021 AT 10:45AM
123 S Main St, Groveton, TX 75845

CALL TO ORDER
ORDER OF BUSINESS
“I call this meeting of the Trinity County Appraisal District to order. Let the record show that a quorum of
board members is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"
*We will now call the roll.
*The time is now .
REVIEW OF 2022 PROPOSED BUDGETS

-Total Appraisal Budget $941,450

-Total Collection Budget $244,550

Opén Forum
MOTION TO ADJOURN
a. *Thetime is

Gary‘Gallan{', RPA, CCA,
Chiel Appraiser

This is notice given pursuant to ART.6252-17
TEX.REV.CIV.STAT




Trinity County Appraisal District
Board of Directors
Public Budget Hearing

May 03, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, May 03, 2021 at 10:45AM at
the Appraisal District office in Groveton, Texas. Ivy Evans called the meeting to order at 10:45 AM followed by
a certification of public notice and of a quorum.

Present: lvy Evans, Doug Page, lames Due, Monty Huffman, Kevin Searcy, Nancy Due-Shanafelt

Absent: None,

Others: Gary Gallant, Emily Hudnall

2022

Proposed :

Budget: Gary Gallant presented the 2022 Proposed Budget for the Trinity County Appraisal District and

the Trinity/Groveton Consolidated Tax Office. The Appraisal District budget for 2022 proposed at
$941,450.00 and the Tax Office budget for 2022 proposed at $244,550.00.

Open Forum: None.

Adjourn: A motion was made by Kevin Searcy to adjourn and seconded by Doug Page. The motion passed
unanimously. The hearing was adjourned at 10:47AM.

Attest: ‘
i %
Chairman
T e

Secreta ry/Vi@ir@
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TRINITY COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Directors

THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEETING ON

Monday, July 12, 2021 at 4:00PM
123 S Main St, Groveton, TX 75845

CALL TO ORDER

ORDER OF BUSINESS

“I call this meeting of the Trinity County Appraisal District to order. Let the record show thata quorum of
board members is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"

*We will now call the roll.

*The time is now

APPROVE 2020 Financial Audlt

APPROVE MINUTES-April 12, 2021 & May 03, 2021

APPROVE FINANCIALS-April, May & June 2021

a. Review Investment Report

ACTION ITEMS

a. Approve bid-Trinity Board Room & bathroom

b. Approve account title change from Legal Fund to Committed Fund account.

¢. Approve to uncommit and recommit funds in Encumbered Fund balance.

d. Approve TML renewal rate.

10. EXECUTIVE SESSION

“This board will now adjourn to closed session pursuant to the Texas Open
Meetings Act, Texas Government Code Section 551.074 (personnel), 551.071 (consultation with
attorney, legal), 551.072 (real property), 551.073 (gifts), 551.075 (advisory board).”
a. 551.074-Personnel
i. The time is

11. DECLARE OPEN SESSION

a. The board will now reopen for consideration and possible action on items discussed in Closed
Session by the board.
b. *The time is

12.MOTION TO ADJOURN

a. *Thetimeis

Gary Galldnt, RPA, CCA,
Chief Appraiser

This is notice given pursuant to ART.6252-1
TEX.REV.CIV.STAT



Trinity County Appraisal District
Board of Directors

July 12, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, July 12, 2021 at 4:00PM at the Appraisal
District office in Groveton, Texas. Ivy Evans called the meeting to order at 04:01PM followed by a certification of public
notice and of a quorum.

Present: Ivy Evans, Doug Page, James Due, Nancy Due-Shanafelt

Absent: Kevin Searcy, Monty Huffman

Others: Gary Gallant, Emily Hudnall, Karen vy

2020

Financial

Audit: Dianne Sollock with Davis, Heinemann & Company presented to the Board of Directors the 2020 Financial
Audit. A motion was made by James Due and seconded by Doug Page to approve the 2020 Financial Audit.
The motion passed unanimously.

Minutes: A motion was made by Doug Page and seconded by James Due to approve the minutes from the April 12,
2021 & May 03, 2021 meetings. The motion passed unanimously.

Financials: A motion was made by James Due and seconded by Doug Page to approve the financials from April, May
and June 2021. The motion passed unanimously.

Action

liems: A motion was made by Doug Page and seconded by James Due to approve the $20,000 bid for the
construction of the Trinity office Board Room and ladies’ restroom. The motion passed unanimously.
A motion was made by James Due and seconded by Doug Page to approve the account title change from
Legal Fund to Committed Fund account. The motion passed unanimously.
A motion was made by Doug Page and seconded by James Due to approve to uncommit and recommit
funds in the Encumbered Fund balance.
A motion was made James Due and seconded by Doug Page to approve the TML renewal rate. The motion
passed unanimously.

Closed

Session: None.

Adjourn: A motion was made by James Due to adjourn and seconded by Doug Page, passing unanimeausly; the
meeting was adjourned at 04:24PM,

Attest:
P e
L S——

L

ice Chairmyn



Trinity County Appraisal District
Board of Directors
October 18, 2021

The Board of Directors of the Trinity County Appraisal District met on Monday, October 18, 2021 at 4;:00PM at the
Appraisal District office in Groveton, Texas. lvy Evans called the meeting to order at 04:00PM followed by a certification
of public notice and of a quorum.

Present:
Absent:

Others:

Minutes:

Financials:

Action
ltems:

Chief
Appraiser
Report:

Closed
Session:

Adjourn:

Attest:

lvy Evans, Doug Page, James Due, Kevin Searcy, Monty Huffman, Nancy Due-Shanafelt
None

Gary Galfant, Emily Hudnall, Karen lvy

A motion was made by James Due and seconded by Monty Huffman to approve the minutes from the July
12, 2021 meeting. The motion passed unanimously.

A motion was made by Doug Page and secanded by Monty Huffman fo approve the financials for July,
August & September 2021. The motion passed unanimousiy.

A motion was made by Doug Page and seconded by Monty Huffman to approve the TCDRS Contribution
Rate at 8.48%. The motion passed unanimously.

A motion was made by Kevin Searcy and seconded by James Due to approve the Revised COVID-19 Policy.
The motion passed unanimously.

A motion was made by James Due and seconded by Kevin Searcy to approve Greer, Herz & Adams, LLP for
representation for the Midcoast Lawsuit. The motion passed unanimously.

Gary Gallant spoke to the Board of Directors regarding the letter from the Comptroller's office. The
appraisal district “substantially completed all recommendations made in the Methods and Assistance
Program {MAP) review. Board nominations were mailed out with a deadline of October 15%, only 3
nomination ballots were returned with the current members listed. Renovations in the Trinity office were
completed on October 15", The Christmas Luncheon is schedule to be at the Family Life Center at the First
Baptist Church on Decembher 14, 2021.

None.

A motion was made by James Due to adjourn and seconded by Kevin Searcy, passing unanimously; the
meeting was adjourned at 04:20PM.

Chairman



TRINITY COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Directors

" 'THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEETING ON

Monday, October 18, 2021 at 4;00PM
123 S Main St, Groveton, TX 75845

1. CALL TO ORDER
ORDER OF BUSINESS
. “Icall this meeting of the Trinity County Appraisal District to order. Let the record show that a quorum of
board members is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074"
*We will now call the roll.
*The time is now
APPROVE MINUTES-July 12 2021
APPROVE FINANCIALS-July, August, September 2021
a. Review Investment Report
ACTION ITEMS
a. Approve TCDRS Rate
b. Approve Revised COVID-19 Policy
¢. Approve Greer, Herz & Adams, LLP Representation-Midcoast Lawsuit
9. CHIEF APPRAISER REPORT
a. 2020-2021 MAPS Review
b. BOD Elections
c. Trinity Office Renovations
d. Christmas Luncheon-December 14, 2021
10. EXECUTIVE SESSION
“This board will now adjourn to clesed session pursuant to the Texas Open
Meetings Act, Texas Government Code Section 551.074 (personnel), 551.071 (consultation with
attorney, legal), 551.072 (real property), 551.073 (gifts), 551.075 (advisory board).”
a. 551.074-Personnel
i. The time is
11. DECLARE OPEN SESSION
a. The board will now reopen for consideration and possible action on items discussed in Closed
Session by the board.
b. *The time is
12. MOTION TO ADJOURN
a. *The timeis

IEN
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Chleprpralser

This is notice given pursuant to ART.6252-17
TEX.REV.CIV.STAT
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TRINITY COUNTY APPRAISAL DISTRICT
BOARD OF DIRECTORS
Notice of Public Meeting of the Appraisal District Directors

THE BOARD OF DIRECTORS OF THE TRINITY COUNTY APPRAISAL DISTRICT
WILL HOLD A REGULAR MEETING ON

Tuesday, December 14, 2021 at 2:00PM
123 S Main St, Groveton, TX 75845

CALL TO ORDER
ORDER OF BUSINESS
“I call this meeting of the Trinity County Appraisal District to order. Let the record show that a quorum of
board members is present, that this meeting has been duly called, and that notice of this meeting has been
posted in accordance with the Texas Open Meeting Act, Texas Governmental code chapter 551.071 and
551.074”
*We will now call the roll.
*The time is now .
APPROVE MINUTES-October 18, 2021
APPROVE FINANCIALS-October & November 2021
a. Review Investment Report
ACTION ITEMS

a. 2021 Budget Amendments for TCAD

b. 2021 Budget Amendments for TGCTO

c. 2021 Encumbered Surplus Funds

‘d. Approve to uncommit and recommit prior year funds

e. Approve 2022 Holiday Schedule
CHIEF APPRAISER REPORT

a. Discuss received Board of Directors election results

b. MAPS 2022/PVS 2021

c. Trinity Office renovations

d. Disaster & Mitigation Plan

e, Appraisal/Collections update

10. EXECUTIVE SESSION

“This board will now adjourn to closed session pursuant to the Texas Open
Meetings Act, Texas Government Code Section 551.074 (personnel), 551.071 (consultation with
attorney, legal), 551.072 (real property), 551.073 (gifts), 551.075 (advisory board).”
a. 551.074-Chief Appraiser Evaluation/Compensation
b. 551.074-Personnel
i. The timeis

11. DECLARE OPEN SESSION

The board will now reopen for consideration and possible action on items discussed in Closed
Session by the board.
a. *Thetimeis

12.MOTION TO ADJOURN

a. *The time is . u
T =1L E

YA
' at J ‘clock

Gary Gallapt, RPA, CCA,
Chief Appraiser c 1‘
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Trinity County Appraisal District
Board of Directors
December 14, 2021

The Board of Directors of the Trinity County Appraisal District met on Tuesday, December 14, 2021 at 2:00PM at the
Appraisal District office in Groveton, Texas. Ivy Evans called the meeting to order at 02:00PM followed by a certification
of public notice and of a quorum.

Present:

Absent;:

Others:

Minutes:

Financials:

Action
Items:

Chief
Appraiser
Report:

Ivy Evans, Doug Page, James Due, Nancy Due-Shanafelt
Kevin Searcy, Monty Huffman

Gary Gallant, Emily Hudnall, Karen Ivy

A motion was made by Doug Page and seconded by James Due to approve the minutes from the October
18, 2021 meeting. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page to approve the financials for October and
November 2021. The motion passed unanimously.

The board reviewed the Investment Report.

A motion was made by Doug Page and seconded by James Due to approve the 2021 budget amendments
for Trinity County Appraisal District. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page to approve the 2021 budget amendments
for Trinity/Groveton Consolidated Tax Office. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page to approve the 2021 encumbered surplus
funds. The motion passed unanimously.

A motion was made by James Due and seconded by Doug Page approving to uncommit and recommit
prior year funds. The motion passed unanimously.

A motion was made by Doug Page and seconded by James Due to approve the 2022 holiday schedule. The
motion passed unanimously.

Gary Gallant spoke to the Board of Directors about the board of director’s election results. So far, all
current members have been nominated. The preliminary documents have been sent in to the state for
the 2022 MAPS review. The onsite will take place February 14, 2022. PVS will also take place this year,
hopefully the value increases will be enough to meet the state’s standards. Trinity office renovations are
complete and now we just wait for the desk and board table to be delivered. The Disaster and Mitigation
Plan was updated with current employee names and titles. Collections are up by small percentages from
last year. Appraisal is up $150 million, with $19 million in new value. In 2021 the appraisers had
approximately 4500 protests during the notice period. Mr, Gallant discussed with the board regarding the
days the appraisal district was closed for the Christmas holiday. To coincide with Trinity County the
appraisal district will close early December 22", and will remain closed until December 27, 2021. The
County will also close on December 31 for New Years, the appraisal district will follow suit.



Closed

Session: The board went into closed session at 2:31PM and then to open session at 2:58PM.
Open
Session: A motion was made by Doug Page and seconded by James Due to approve a 2-year contract for Gary

Gallant, Chief Appraiser, beginning 01/01/2022 and ending 12/31/2023 with a base salary of $90,000. The
motion passed unanimously.

Adjourn: A motion was made by James Due to adjourn and seconded by Doug Page, passing unanimously; the
meeting was adjourned at 03:05PM.

Chairman @/

ary/V|c rmU






